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Defining and measuring social value

1. Some of the different ways that social value is defined

2. The approach we use to measure social value

3. Real life example
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What do we mean by social value?
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What do we mean by ‘social value’?

“economic, social 

and environmental 

well-being”

“‘Social value’ is 

used to describe 

social, economic and 

environmental 

value.”

The value of 

“resources and 

relationships provided 

by people and 

society.”

Sum of the opportunity costs of 

the resources used by the agent 

carrying out the activity, plus any 

additional costs imposed on 

society from the activity
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… and by ‘Social Impact Valuation’?

Taking each word in turn…
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Social

• Intellectual

• Human

• Social & relationship
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Social
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Impact

Traditional reporting

Impact measurement

Input

Output

Outcome 

Impact

Value of 
impacts

What has 
changed as a 
result of the 
business 
activities? 

What 
activities 
have been 
done? 

What resources 
have been used 
for business 
activities? 

Impact can defined 
in different ways:
• Wider economic 

and social 
outcomes

• The outcome 
when taking into 
account the 
counterfactual

What is the 
value of 
impact? 
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Valuation

“The practise of attributing value to a diverse set of measures, in order to 
compare or aggregate them”

The Social Capital Protocol (2016) WBCSD

Most important
…
…
…

Least important

http://www.petus.eu.com/left.php
?sct=4&sbsct=2&pageid=35&page
sect=0&pagelang=en

https://ikininmonth.wordpress.com/catego
ry/environmental-planning-2/multi-
criteria-analysis-mca/

http://www.pwc.co.uk/services/su
stainability-climate-change/total-
impact/accounting-for-the-impact-
of-capital-projects.html
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So what’s ‘best practice’??
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How do you value social impacts?
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What is PwC’s TIMM framework?
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tCO2e

KgSOx

PPM of PM2.5

Acres of Land

Tonnes of Waste

kgNOx

Kg of Pb

Hrs. Traffic 
Disruption

Environmental 
taxes

People taxes

Property taxes

Production 
taxes

Profit taxes

# 
Archaeological 

sites

No. apprentices

Landscapes

Health & Safety 
incidents

GVA

Investment

Profits

Payroll

Takes these.... and expressed them all in these...

Social
impacts

Economic
impacts

Tax
impacts

Environmental
impacts

What is PwC’s TIMM framework?

Tourism
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What is PwC’s TIMM framework?



PwC

Valuing social impacts from transmission 

infrastructure: SHE Transmission
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132 kV lines 400 kV lines

220 km of line being upgraded

£500+ million being spent by SSE on the project

600 new towers replacing over 1,000 old ones

Valuing impacts for SHE Transmission

The Beauly-Denny line upgrade
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Valuing impacts for SHE Transmission
The challenge

September 2005

January 2010 

SHE Transmission apply 
for planning permission

Planning permission granted 
with conditions (‘consent 
conditions’)

August 2006 Referred to public enquiry

Public enquiry takes place – over 
17,000 objections received (more 
than 99% citing landscape impacts)

February -
December 2007

How else to engage 
with planning & 
regulatory process?

Were the consent 
conditions ‘worth 
it’?

5 years to get 
planning consent…  
and with extra 
conditions…
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Existing data from:

• Environmental Impact 
Assessment

• SHE Transmission

• UK & EU Governments

• Academic literature

New data from:

• Focus Groups

• Surveys (5,500 respondents)

Environmental 
impacts

Economic 
impacts

Social 
impacts

Tax
impacts

Total Impact 
Measurement & 

Management

(TIMM)

Valuing impacts for SHE Transmission
What we did

Input and review by Advisory Panel of academics, government and civil society stakeholders
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Total Impact Measurement & Management
Impact of the planned line
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Total Impact Measurement & Management
Impact of the line that was built
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Total Impact Measurement & Management
Value created for society by the mitigation measures
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Total Impact Measurement & Management
Value created for every pound spent on mitigation measures
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http://www.smarternetworks.org/Files/S

ustainable_Commercial_Model_for_Net

works_150806094109.pdf
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Stuart Jefford, Assistant Director
PwC Sustainability & Climate Change

Direct: +44 (0) 7715 211704
Email: stuart.g.jefford@pwc.com

If you would like to find out more about measuring your social impact and using the results to manage 
your business, please contact:

Thank you!
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This presentation has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this 
presentation without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this 
publication, and, to the extent permitted by law, PricewaterhouseCoopers LLP, its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any 
consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any decision based on it. 

© 2017 PricewaterhouseCoopers LLP. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers LLP (a limited liability partnership in the United Kingdom) which is a 
member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.




